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At the current stage of the development of the world economy, special 

attention is paid to the organization of production of high-quality products in 

accordance with international standards and increasing competitiveness in 

industrial enterprises of developing countries. This, in turn, is the reason for the 

formation of a strong competitive environment between countries, and countries 

strive to surpass each other in terms of product quality and price. 

In order to ensure the competitiveness of industrial enterprises in our country, 

many decrees and decisions are being adopted by the head of state, the cluster 

system is being implemented by rationally using the experiences of foreign 

countries, road maps are being developed and implemented step by step in order 

to ensure the development of the industry. 

At the same time, in order to ensure the rapid development of the republic's 

textile industry, to expand the production of high-quality and competitive finished 

products, to further advance it to large foreign markets, as well as to consistently 

implement the tasks defined in the Strategy of Actions on the five priority 

directions of the development of the Republic of Uzbekistan in 2017-2021 Decree 

No. PF-5285 dated December 14, 2017 "On measures for the rapid development of 

the textile and sewing-knitting industry" was signed by the President of the 

Republic of Uzbekistan Sh. Mirziyoev. According to the decree, increasing the 

share of the textile industry in the economy, increasing the volume and quality of 

the textile products produced in the country, first of all, by reorienting the 

competitive textile products with high added value to high-tech production, the 

management system of the textile industry with advanced management 

technologies, all-round assistance and support to network enterprises Tasks that 
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need to be carried out such as a radical revision [1] with the introduction of 

effective forms of support, including the introduction of effective forms of solving 

problems that hinder their development, are defined. 

As a result of the reforms carried out in the Republic of Uzbekistan, the 

increase in the number of enterprises in the industrial sector is causing a strong 

competitive environment. In such a situation, the main task facing enterprises is to 

ensure competitiveness and prevent the risk of being squeezed out of the market in 

various ways. Ensuring competitiveness is one of the main goals of managing any 

enterprise. One of the most important characteristics of competitiveness is the 

ability to influence and manage it. 

All measures aimed at the development of the industrial network serve to 

increase the economic efficiency of the enterprises, to produce competitive 

products. Determining the level of competitiveness of industrial enterprises, 

studying the level of effectiveness of competitiveness factors, giving a proper 

assessment to enterprises, identifying the shortcomings and problems, effectively 

using the experiences of developed countries, and managing the competitiveness of 

light industrial enterprises show the relevance of the topic. 

In this research work, the relevance of the topic, the theories put forward by 

research scientists of local and foreign countries on competitiveness management 

and the opinions expressed were studied and analyzed. Also, the main goal of the 

work is to achieve competitiveness by improving the process and system of 

managing the competitiveness of enterprises. Factors influencing competitiveness 

in achieving the goal were theoretically analyzed, and a competitiveness 

management process and system was developed using the determined factors. The 

methods of induction and deduction, systematic and logical analysis and economic 

analysis were effectively used in the research work. 

It is necessary to pay great attention to the quality and price of textile products 

in the development of the management system of industrial enterprises. In this 

case, it is necessary to pay attention to the quality indicators of the product, i.e., its 

usability, aesthetic appearance, service life, and the fact that the fabric does not 

change quickly. 

In the development of the management system of the competitiveness of 

industrial enterprises, it is necessary to proceed from the general potential of the 

enterprises, in which it is necessary to pay attention to the production capacity, 

technical level of the equipment, the qualifications of the workers, the financial 

status of the enterprise, the forms and methods of production processes. Enterprise 

competitiveness management includes management processes at all levels, 

including innovation management, product and labor quality management, 

product production and sales management, price management, personnel 

management, etc. The competitive advantage of industrial enterprises can be 
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formed with the help of a number of factors, which can be influenced by intangible 

or material resources, raw materials, innovation, costs, labor force, technology, 

quality, price, profitability, etc. 

In order to ensure the competitiveness of enterprises, it may not always be 

effective to make rational management decisions, to rely on previous experience 

and analysis. Therefore, it is necessary to develop such a mechanism, which will 

greatly serve to ensure the competitiveness of the enterprise. The company's 

competitiveness management system is a mechanism that can provide an 

opportunity to adequately respond to threats in a strong competitive environment 

from the point of view of internal and external interests. The company's 

competitiveness management system provides an opportunity to expand 

advantages over competitors' products on the market, and to increase 

differentiating positive features. 

To increase the competitiveness of the enterprise, it is necessary not only to 

determine the most important indicators and factors, but also to systematically 

analyze these parameters. The main task of the analysis is to determine the 

proportionality of the enterprises within the competitiveness level of the studied 

object, to develop and implement measures to improve the quality of the 

manufactured products. The level of competitiveness of enterprises is determined 

by summarizing the data determined by analysis or by product, matrix, expert 

assessment, and combination methods. Depending on the level of competitiveness 

of enterprises, it is necessary to develop or improve a suitable strategy. 

In the process of managing the competitiveness of industrial enterprises, 

assessing the actual level of the enterprise in the market, determining the means of 

increasing the competitiveness of the enterprise, and developing a suitable strategy 

are very important stages. When developing the development strategy of 

enterprises, it is very important to take into account the fact that the demands of the 

market, i.e., the specific requirements of consumers for products, are developing in 

modern economic conditions. 

The main goal of the enterprise competitiveness management system is to 

ensure its viability and stable operation in internal and external organizational, 

economic, political, social and other changes. To achieve this, the management of 

enterprise competitiveness should be focused on the following directions: 

neutralizing (eliminating) or limiting the number of negative (harmful) factors 

affecting the company's competitiveness; 

use of positive factors affecting the increase of competitive advantages of the 

enterprise; 

increasing and improving the competitiveness of the enterprise based on its 

wide and temporary adaptation of the market to changes in the external 

environment; 
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ensuring the flexibility of management actions and decisions, synchronizing 

the effects of negative and positive factors of competition in a particular market. 

If a century ago, raw material producers received 50% profit, today the profit 

of raw material producing countries is less than 10%, and more than 60% of profit is 

received by producers of added value products, i.e. finished products. Therefore, in 

our country, great attention is paid to the production of light industrial products in 

the form of ready-made products, clothes and gas products. Over the past years, 

the rate of production of light industrial products such as yarn, gauze, socks, 

knitted goods, leather products, shoes has increased significantly. 

 

LIST OF USED LITERATURE: 

 

1. Ихтиёр Бахтиёрович Хамрақулов (2021). КИЧИК САНОАТ 

ЗОНАЛАРИНИ БАРПО ЭТИШ ВА РИВОЖЛАНТИРИШНИНГ НАЗАРИЙ 

АСОСЛАРИ. Scientific progress, 2 (7), 586-592. 

2. Ихтиёр Бахтиёрович Хамрақулов (2022). КИЧИК САНОАТ 

ЗОНАЛАРИНИ РИВОЖЛАНТИРИШНИНГ МОҲИЯТИ ВА ЎЗИГА ХОС 

ҲУСУСИЯТЛАРИ. Scientific progress, 3 (1), 328-334. 

3. Хамрақулов Ихтиёр Бахтиёрович (2022). КИЧИК САНОАТ 

ЗОНАЛАРИ ИНВЕСТИЦИОН ФАОЛЛИГИНИ ОШИРИШНИНГ 

СТРАТЕГИК ИМКОНИЯТЛАРИ. Central Asian Research Journal for 

Interdisciplinary Studies (CARJIS), 2 (Special Issue 2), 140-146. 

4. Хамракулов, И. Б. (2021). Теоретические основы создания и 

развития малых промышленных зон. In НАУКА СЕГОДНЯ: ПРОБЛЕМЫ И 

ПЕРСПЕКТИВЫ РАЗВИТИЯ (pp. 49-51). 

5. Khamrakulov, I. (2022). Organizational and economic foundations for 

creating small industrial zones in Uzbekistan. Asian Journal of Multidimensional 

Research, 11(10), 233-237. 

6. Asqarova, A., Xonkeldiyeva, K., Abdumutalibova, X., & Murotova, D. 

(2021). Issues of increasing the competitiveness of light industry enterprises. In 

Наука сегодня: проблемы и пути решения (pp. 48-49). 

7. Хайдаров, Х., Нурматова, И., & Хонкелдиева, К. (2021). Факторы 

формирования сильного конкурентного рынка в текстильной 

промышленности. In НАУКА СЕГОДНЯ: ВЫЗОВЫ И РЕШЕНИЯ (pp. 59-61). 

8. Asqarova, A. M., Xonkeldiyeva, K. R., Nomonjonova, F. U., Qodirova, 

S. Q., & Arabxonova, X. A. (2021). Classification Of Competition In The Market Of 

Light Industrial Goods And The Factors That Shape It. The American Journal of 

Management and Economics Innovations, 3(01), 43-46. 

9. Asqarova, A. M., Xonkeldiyeva, K. R., Abdukarimova, R. A., 

Xudoyberdiyeva, X. B., & Egamberdiyeva, N. B. (2021). Theories Of Marketing 



Fars Int J Edu Soc Sci Hum 10(12); 2022;  

925 Publishing centre of Finland 

Strategies To Increase The Competitiveness Of Light Industry Enterprises. The 

American Journal of Management and Economics Innovations, 3(01), 40-42. 

10. Хонкелдиева, К., Рахимова, Х., & Хасанхужаева, У. (2021). 

Предупреждение преступности среди несовершеннолетних. In Наука 

сегодня: факты, тенденции, прогнозы (pp. 34-35). 

11.  Xonkeldiyeva, K., & Xo'jamberdiyev, J. (2020). Экономика и социум. 

12. Xonkeldiyeva, K. R. (2021). Features of management of textile industry 

enterprises based on the cluster approach. ACADEMICIA: An International 

Multidisciplinary Research Journal, 11(9), 780-783. 

13. Zokirova, S. X., Akbarov, R. F., Isagaliyeva, S. M., & Xonkeldiyeva, K. 

R. (2021). Sand Distribution In Central Fergana. The American journal of 

interdisciplinary innovations and research, 3(01), 113-117. 

14.  Zokirova, S. Х., Ahmedova, D., Akbarov, R. F., & Xonkeldiyeva, K. R. 

(2021). Light Industry Enterprises In Marketing Activities Experience Of Foreign 

Countries In The Use Of Cluster Theory. The American Journal of Management 

and Economics Innovations, 3(01), 36-39. 

15. Xonkeldiyeva K., & Xo’Jamberdiyev J. (2020). IMPROVING 

ORGANIZATIONAL EFFECTIVENESS OF INDUSTRIAL PRODUCTION. 

Экономика и социум, (3 (70)), 145-147. 

16. Хонкелдиева, К., & Мўйдинжонова, М. (2020). Актуальные 

проблемы решения безработицы в Республике Узбекистан. In Наука сегодня: 

фундаментальные и прикладные исследования (pp. 18-19). 

17.  Хонкелдиева, К., & Хўжамбердиев, Ж. (2020). Проблемы развития 

организации: управленческий и логистический аспекты. In Наука сегодня: 

история и современность (pp. 17-19). 

18. Хонкелдиева, К., & Толибжонова, М. (2020). Механизм 

формирования инновационного процесса в текстильном производстве как 

основа адаптации к процессам глобализации. In Наука сегодня: 

фундаментальные и прикладные исследования (pp. 15-16). 

19. Хонкелдиева, К., & Абдусатторова, З. (2020). Социальная 

инфраструктура как фактор социально-экономического развития региона. In 

Наука сегодня: фундаментальные и прикладные исследования (pp. 17-18). 

20. Хонкелдиева, К., & Фарохиддинова, З. (2020). Гендерное равенство 

как ценность права. Наука сегодня: факты, тенденции, прогнозы: материа. 

21.  Хонкелдиева, К., & Мўйдинжонова, М. (2020). Необходимые 

условия обеспечения гендерного равенства. In Наука сегодня: 

фундаментальные и прикладные исследования (pp. 40-41). 

22.  Хонкелдиева, К., Рахимова, Х., & Абдусатторова, З. (2020). 

Проблемы развития социального обеспечения населения. In Наука сегодня: 

фундаментальные и прикладные исследования (pp. 42-43). 



Fars Int J Edu Soc Sci Hum 10(12); 2022;  

926 Publishing centre of Finland 

23.  Хонкелдиева, К. (2020). Актуальные вопросы повышения 

экономического потенциала текстильной промышленности. In Наука сегодня: 

фундаментальные и прикладные исследования (pp. 13-15). 

24. Хонкелдиева, К., & Фарохиддинова, З. (2020). Гендерное равенство 

как ценность права. In Наука сегодня: факты, тенденции, прогнозы (pp. 61-62). 

25. Хонкелдиева, К., & Маматкулова, Ф. (2020). Социально-

экономические аспекты устойчивого развития предприятия. In Наука 

сегодня: факты, тенденции, прогнозы (pp. 36-37). 

26. Хонкелдиева, К., & Фарохиддинова, З. (2020). Оценка влияния 

рынка труда на уровень безработицы в республике Узбекистан. In Наука 

сегодня: факты, тенденции, прогнозы (pp. 37-38). 

  


