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Clusters are organized through a deliberate process that involves collaboration 

among various entities within a specific geographic area or industry.61 

 
The organization of clusters typically follows several key steps: 

Identification of Core Competencies: The first step in organizing a cluster is to 

identify the core competencies or strengths of the region or industry. This involves 

assessing the existing skills, resources, and expertise that can serve as a foundation 

for the cluster. 

Stakeholder Engagement:  Bringing together key stakeholders is crucial for 

cluster development. Stakeholders may include businesses, research institutions, 
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government bodies, educational institutions, and other relevant organizations. 

Engaging these entities fosters collaboration and a shared vision for the cluster. 

Needs Assessment:  Conducting a needs assessment helps identify the specific 

requirements and challenges of the industry or region. Understanding the needs of 

businesses and other stakeholders helps in tailoring the cluster development 

strategy to address those specific issues. 

Formation of a Cluster Management Entity:  Establishing a cluster 

management entity, such as a cluster organization or agency, is vital. This entity 

plays a central role in coordinating activities, facilitating communication, and 

implementing initiatives to support cluster development. 

Infrastructure Development:  Developing the necessary infrastructure, both 

physical and virtual, is essential for a cluster's success. This may include creating 

research and development centers, innovation hubs, training facilities, and other 

infrastructure that supports the industry's growth. 

Promotion of Collaboration: Encouraging collaboration among businesses and 

institutions is a key aspect of cluster organization. This may involve creating 

platforms for networking, knowledge exchange, and joint ventures. Collaborative 

efforts can lead to increased efficiency, shared resources, and innovation. 

Access to Funding:  Ensuring access to funding sources, whether through 

government grants, private investments, or international partnerships, is crucial for 

the sustained growth of clusters. Adequate financial support helps implement 

development projects and initiatives. 

Government Support and Policies: Government support is often critical for 

cluster development. Supportive policies, incentives, and a conducive regulatory 

environment can create a favorable climate for businesses within the cluster to 

thrive. 

Education and Skill Development: Investing in education and skill 

development programs is essential to ensure a skilled workforce that meets the 

needs of the industry. This can involve collaboration with educational institutions 

to tailor curricula to the cluster's requirements. 

Monitoring and Evaluation:  Establishing a system for monitoring and 

evaluating the cluster's performance is necessary to assess the effectiveness of 

strategies and initiatives. Regular reviews help identify areas for improvement and 

guide future development efforts. 

Successful cluster organization requires ongoing commitment, adaptability, 

and responsiveness to changing economic and technological landscapes. It is a 
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dynamic process that involves the continuous collaboration of diverse stakeholders 

to enhance the competitiveness and sustainability of the cluster. 

Here are some common problems associated with the organization of 

clusters: 

 
Limited Collaboration and Communication: Insufficient collaboration and 

communication among stakeholders within the cluster can hinder its development. 

Effective networking and information exchange are essential for the success of a 

cluster. 

Lack of Coordination and Leadership: A lack of coordination and strong 

leadership within the cluster management entity can lead to inefficiencies and 

difficulties in implementing collective strategies. Effective governance is crucial for 

successful cluster development. 

Inadequate Infrastructure:  Insufficient physical and technological 

infrastructure can impede the growth of clusters. This includes research and 

development facilities, transportation networks, and access to technology. 

Limited Access to Funding: Many clusters face challenges in accessing 

adequate funding for their development initiatives. A lack of financial resources 

can hinder the implementation of essential projects and activities. 

Regulatory Barriers:  Regulatory constraints and bureaucratic hurdles may 

hinder the smooth functioning of clusters. Streamlining regulatory processes and 

creating a conducive business environment is essential for cluster success. 

Skill Gaps and Education:  A shortage of skilled labor and a gap between the 

education system and industry needs can be a significant challenge. Aligning 
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educational programs with the requirements of the cluster can help address this 

issue. 

Resistance to Change: Existing businesses within the cluster may resist 

changes or innovations, making it challenging to implement new technologies and 

practices that could enhance competitiveness. 

Global Market Access:  Limited access to global markets can constrain the 

growth of clusters. Strategies to enhance international competitiveness and 

facilitate export opportunities are often crucial. 

Environmental and Social Sustainability: Balancing economic development 

with environmental and social sustainability is a challenge. Ensuring that cluster 

development aligns with sustainable practices is increasingly important. 

Political Instability: Political instability can negatively impact the business 

environment and the overall development of clusters. Consistent and supportive 

government policies are essential for sustained cluster growth. 

Technology Adoption: Some clusters may face challenges in adopting new 

technologies and keeping pace with industry advancements. Encouraging 

technology adoption and innovation is crucial for competitiveness. 

It's important to note that overcoming these challenges requires a concerted 

effort from various stakeholders, including government bodies, businesses, 

educational institutions, and the community. Regular assessments, adjustments to 

policies, and a commitment to continuous improvement can contribute to the 

successful organization and development of clusters. For the most current and 

specific information regarding cluster development in your country, you may want 

to refer to local economic development agencies, government reports, or industry 

associations. 

Ways and advantages of clustering system development in our country. 

The development of a clustering system in your country can offer various 

advantages for economic growth, innovation, and competitiveness. 

Here are some ways and advantages of clustering system development: 
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Ways of Clustering System Development: Stakeholder Collaboration: Facilitate 

collaboration among key stakeholders, including businesses, research institutions, 

government agencies, and educational organizations. Establish platforms for 

regular communication and coordination. 

Needs Assessment: Conduct a comprehensive needs assessment to identify the 

strengths, weaknesses, opportunities, and threats within the targeted industry or 

geographic region. Understanding the specific requirements is crucial for effective 

cluster development. 

Infrastructure Investment:  Invest in physical and digital infrastructure to 

support the needs of the clustered industries. This includes research and 

development facilities, technology parks, transportation networks, and digital 

connectivity. 

Education and Skills Development:  Collaborate with educational institutions 

to align curricula with the skill needs of the industry. Establish training programs 

and initiatives to bridge skill gaps and ensure a qualified workforce. 

Innovation Hubs and Incubators: Create innovation hubs and business 

incubators within the cluster to foster creativity, research, and development. These 

spaces can support startups and encourage the adoption of new technologies. 

Government Policies and Incentives:  Formulate supportive policies and 

incentives to encourage businesses to participate in the clustering system. This may 

include tax incentives, grants, and streamlined regulatory processes. 
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International Collaboration: Foster collaboration with international partners to 

enhance global competitiveness. This can involve partnerships with foreign 

businesses, research institutions, and participation in international trade networks. 

Access to Funding:  Establish mechanisms to provide access to funding for 

cluster development projects. This may involve working with financial institutions, 

international organizations, and government funding programs. 

Research and Development (R&D): Promote R&D activities within the cluster 

by providing support for research initiatives, technology transfer, and innovation. 

Encourage businesses to invest in R&D to stay competitive. 

Cluster Management Organization: Create a dedicated cluster management 

organization to oversee and coordinate cluster activities. This entity should serve as 

a focal point for communication, planning, and implementation. 

Advantages of Clustering System Development: Economic Diversification: 

Clustering promotes economic diversification by encouraging the growth of 

various industries within a specific region. This helps reduce dependence on a 

single sector. 

Innovation and Technology Adoption: Clusters facilitate the exchange of ideas 

and technologies, promoting innovation and the adoption of advanced practices 

within industries. 

Competitive Advantage: Concentrating related businesses in one area allows 

for shared resources, access to a skilled workforce, and collective efficiency, 

providing a competitive advantage. 

Job Creation: Cluster development often leads to the creation of new jobs, 

contributing to overall employment growth and economic development. 

Export Opportunities:  Strong clusters can enhance export opportunities by 

creating economies of scale and producing goods and services that meet 

international standards. 

Knowledge Spillover: Proximity within a cluster facilitates knowledge 

spillover, where information and expertise spread easily among businesses, leading 

to increased productivity and innovation. 

Sustainability Practices: Clusters can implement sustainable practices 

collectively, addressing environmental and social concerns more effectively than 

individual businesses. 

Community Development: Cluster development positively impacts local 

communities by creating a thriving business environment, improving 

infrastructure, and enhancing the overall quality of life. 



International Journal of Education, Social Science & Humanities. 
Finland Academic Research Science Publishers     
ISSN: 2945-4492 (online) | (SJIF) = 7.502 Impact factor 

Volume-12| Issue-1| 2024 Published: |22-01-2024|    
  

293 Publishing centre of Finland 

Resilience to Economic Shocks: Diversified and interconnected clusters are 

often more resilient to economic downturns as they can adapt and collaborate to 

overcome challenges. 

Global Recognition: Successful clusters gain global recognition, attracting 

investments, partnerships, and business opportunities from international markets. 

The development of a clustering system requires a strategic and collaborative 

approach, involving active participation from both the public and private sectors. 

Continuous evaluation, adaptability, and a commitment to fostering innovation are 

key to the sustained success of clustering initiatives. 

 

REFERENCES: 

 

1. Примова А. А. Актуальность развития малого бизнеса и 

предпринимательства в совершенствовании рынка труда в Узбекистане 

//Ученый XXI века. – 2017. – №. 2-2. 

2. Примова А. А. Инновационные аспекты экономического развития 

Узбекистана //Инновационное развитие. – 2017. – №. 4. – С. 78-80. 

3. Примова А. А., Тураева Ш. Ш. К. Реалии, перспективы и 

проблемы реализации инвестиционных и инфраструктурных проектов в 

Узбекистане //Economics. – 2020. – №. 3 (46). – С. 26-29. 

4. ПРИМОВА А. А., ТЕРЕНТЬЕВА Д. Инновации и проблемы 

развития экономики Узбекистана //Поколение будущего: Взгляд молодых 

ученых-2015. – 2015. – С. 275-278. 

5. Примова А. А., Арапова К. ВНЕДРЕНИЕ НОВЫХ ТЕХНОЛОГИЙ, 

ИХ ПРЕИМУЩЕСТВА И НЕДОСТАТКИ //ЭКОНОМИКА И 

СОВРЕМЕННЫЙ МЕНЕДЖМЕНТ: ТЕОРИЯ, МЕТОДОЛОГИЯ, ПРАКТИКА. – 

2021. – С. 129-131. 

6. ПРИМОВА А. А., АЛИМОВА К. Приоритеты инвестиционной 

политики в пищевой промышленности Узбекистана //Поколение будущего: 

Взгляд молодых ученых-2015. – 2015. – С. 279-282. 

7. Растопчина Ю. Л., Примова А. А., Горшенкова Е. А. Стратегии 

зарубежной экспансии российских ит-компаний в условиях цифровизации 

экономики //Современная экономика: проблемы и решения. – 2020. – Т. 7. – 

С. 82-95. 

8. Примова А. А. Опыт развития, формирования и проблемы 

совершенствования налоговых систем в мировой практике //Интернаука. – 

2019. – №. 11. – С. 81-83. 



International Journal of Education, Social Science & Humanities. 
Finland Academic Research Science Publishers     
ISSN: 2945-4492 (online) | (SJIF) = 7.502 Impact factor 

Volume-12| Issue-1| 2024 Published: |22-01-2024|    
  

294 Publishing centre of Finland 

9. Примова А. А. Кластерный подход в повышении 

конкурентоспособности сельскохозяйственных предприятий //Интернаука. – 

2019. – №. 13-2. – С. 5-7. 

10. Примова А. А. Ключевые проблемы инновационного потенциала 

Узбекистана //Интернаука. – 2018. – №. 20-1. – С. 86-89. 

11. Narzullayeva G. S., Bakayeva M. A. Creative Management: Creative 

Opportunities In Business Process Management //American Journal Of Social And 

Humanitarian Research. – 2022. – Т. 3. – №. 12. – С. 58-63. 

12. Gulchehra N. Creative Management: Creative Opportunities In 

Business Process Management //Центр Научных Публикаций (Buxdu. Uz). – 

2023. – Т. 37. – №. 37. 

13. Narzullayeva G. S. et al. New Technologies and the Revolution in the 

Tourism Sector //Central Asian Journal of Innovations on Tourism Management 

and Finance. – 2023. – Т. 4. – №. 2. – С. 97-101. 

14. Olimovich D. I., Salimovna N. G. INNOVATIVE WAYS OF 

IMPROVING EXCURSION SERVICE AROUND THE TOURISTIC 

DESTINATIONS. 

15. Gulchehra N. TRENDS AND PROSPECTIVE DIRECTIONS OF 

GLOBAL ECONOMIC DEVELOPMENT //ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ 

(buxdu. uz). – 2023. – Т. 44. – №. 44. 

16. Narzullayeva G. Foreign Experience in Ensuring High 

Competitiveness of Economists in Higher Education //ЦЕНТР НАУЧНЫХ 

ПУБЛИКАЦИЙ (buxdu. uz). – 2021. – Т. 7. – №. 7. 

17. Salimovna-teacher N. G. et al. MANAGEMENT 4.0: EVOLUTION 

AND INNOVATION IN ORGANIZATIONAL MANAGEMENT IN THE DIGITAL 

AGE //SCIENCE AND PEDAGOGY IN THE MODERN WORLD: PROBLEMS 

AND SOLUTIONS. – 2023. – Т. 1. – №. 12. – С. 128-135. 

18. Gulchehra N. english MPACT OF COVID-19 ON TOURISM: THE 

RESTORATION OF TOURISM AND THE ROLE OF YOUNG ENTREPRENEURS 

IN IT: MPACT OF COVID-19 ON TOURISM: THE RESTORATION OF TOURISM 

AND THE ROLE OF YOUNG ENTREPRENEURS IN IT //ЦЕНТР НАУЧНЫХ 

ПУБЛИКАЦИЙ (buxdu. uz). – 2022. – Т. 15. – №. 15. 

19. Giyazova N. B., Bakayeva M. A., Giyazov B. B. Public Financial Control 

Policy And Its Theoretical Foundations //Miasto Przyszłości. – 2022. – С. 128-130. 

20. Kayimova Z. A., Bakayeva M. A. The Role of Islamic Finance in the 

Capital Market in Uzbekistan //European journal of innovation in nonformal 

education. – 2022. – Т. 2. – №. 1. – С. 370-373. 



International Journal of Education, Social Science & Humanities. 
Finland Academic Research Science Publishers     
ISSN: 2945-4492 (online) | (SJIF) = 7.502 Impact factor 

Volume-12| Issue-1| 2024 Published: |22-01-2024|    
  

295 Publishing centre of Finland 

21. Narzullayeva G. S., Bakayeva M. A. Creative Management: Creative 

Opportunities In Business Process Management //American Journal Of Social And 

Humanitarian Research. – 2022. – Т. 3. – №. 12. – С. 58-63. 

22. Axrorovna B. M. The Importance of Digitizing the Tax System 

//EUROPEAN JOURNAL OF BUSINESS STARTUPS AND OPEN SOCIETY. – 

2022. – Т. 2. – №. 11. – С. 1-5. 

23. Bakayeva M. THE IMPACT OF TAX AND CUSTOMS PRIVILEGES 

ON THE PROSPERITY OF THE POPULATION //ЦЕНТР НАУЧНЫХ 

ПУБЛИКАЦИЙ (buxdu. uz). – 2022. – Т. 11. – №. 11. 

24. Gulchehra N. REFORMS IN NEW UZBEKISTAN: THEIR ECONOMIC 

AND FINANCIAL SIGNIFICANCE //ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ 

(buxdu. uz). – 2023. – Т. 33. – №. 33. 

25. Abdullaev A. M. Institutional reforms as a key driver of 

entrepreneurial activities in Uzbekistan //Nazariy va amaliy tadqiqotlar xalqaro 

jurnali. – 2022. – Т. 2. – №. 2. – С. 7-14. 

26. Bazarova M. EFFECTIVENESS OF USING PR-ADVERTISING 

SERVICES IN THE PROCESS OF PRODUCT DELIVERY ON THE EXAMPLE OF 

BUKHARA REGION //Modern Science and Research. – 2023. – Т. 2. – №. 12. – С. 

506-512. 

27. Bustonovna D. Z. DIGITAL TECHNOLOGIES IN SHAPING THE E-

COMMERCE ENVIRONMENT //Gospodarka i Innowacje. – 2023. – Т. 41. – С. 

316-320. 

28. Jumayeva Z. THEORY OF MARKET EQUILIBRIUM, SUPPLY AND 

DEMAND //Modern Science and Research. – 2023. – Т. 2. – №. 10. – С. 740-743. 

29. Bostonovna D. Z. CONCEPTUAL BASIS OF IMPROVEMENT OF 

BANK AUDIT IN COMMERCIAL BANKS //IMRAS. – 2023. – Т. 6. – №. 6. – С. 

118-124. 

30. Bustonovna J. Z. PECULIARITIES OF THE AGRICULTURAL 

ECONOMY IN THE COUNTRIES OF THE EUROPEAN UNION //Finland 

International Scientific Journal of Education, Social Science & Humanities. – 2023. – 

Т. 11. – №. 5. – С. 1256-1260. 

31. Bostonovna D. Z. WAYS OF USING REENGINEERING IN 

ENTERPRISES //International Journal of Education, Social Science & Humanities. 

Finland Academic Research Science Publishers. – 2023. – Т. 11. – №. 7. – С. 430-435. 

32. Bostonovna D. Z. CONCEPTUAL BASIS OF IMPROVEMENT OF 

BANK AUDIT IN COMMERCIAL BANKS. В International Multidisciplinary 



International Journal of Education, Social Science & Humanities. 
Finland Academic Research Science Publishers     
ISSN: 2945-4492 (online) | (SJIF) = 7.502 Impact factor 

Volume-12| Issue-1| 2024 Published: |22-01-2024|    
  

296 Publishing centre of Finland 

Research in Academic Science (IMRAS)(Т. 6, Выпуск 06, сс. 118–124). Zenodo. – 

2023. 

33. Bostonovna D. Z. USE OF FOREIGN EXPERIENCE IN IMPROVING 

THE ORGANIZATIONAL STRUCTURE OF COMMERCIAL BANKS 

//International Journal of Education, Social Science & Humanities. Finland 

Academic Research Science Publishers. – 2023. – Т. 11. – №. 9. – С. 607-613. 

34. Bustonovna J. Z. INVESTMENTS IN HUMAN CAPITAL AND 

PECULIARITIES OF THIS PROCESS IN UZBEKISTAN //International Journal of 

Education, Social Science & Humanities. Finland Academic Research Science 

Publishers. – 2023. – Т. 11. – №. 8. – С. 36-44. 

35. Jumayeva, Z. (2023). BASICS OF NATIONAL ECONOMIC 

DEVELOPMENT. Modern Science and Research, 2(12), 296–300. Retrieved from 

https://inlibrary.uz/index.php/science-research/article/view/26701 

 

  

https://inlibrary.uz/index.php/science-research/article/view/26701

